PRODUCT HANDBOOK

About APMC

Aspiring Product Managers Club at Northeastern University aims to bring like-minded
individuals who want to learn more about Product and eventually break into the Product
Management domain.

We joined grad school in Fall 2021 from different walks of life knowing that there was a demand
for a community of product enthusiasts at Northeastern University. We found our
product-market fit, and in a year, we have scaled from 4 to 400+ members with 40+ events
conducted addressing different aspects of Product management.

Our door is always open to new members, no matter their experience level. We are proud to
bring together people from all over Northeastern. Welcome to APMC and All the best for
Protothon!

Programs

Northstar

4 week Introduction to Product Management Bootcamp
Assist you build your product from scratch with engaging workshops and case studies
Previous Cohorts: Fall 22, Spring 23

Fall 23 Cohort Opens in September 23

Meteor

3 week interview prep series
Helps you ace your product interviews and land your dream Internship/Co-op roles
Previous Cohorts: Spring 23

Alpha

Product Wing
Working on real-word projects with actual teams using relevant tools
Previous Cohorts: Summer 22, Fall 22, Spring 23



Protothon

2-week product hackathon
Conceptualize a product idea that solves a real customer problem.

Previous Cohorts: Spring 23, Fall 22

Protothon 3.0

Things to keep in mind

e All communication will take place through Email/Protothon wall of our website
https://www.apmcneu.com/forum

Book slots with the mentor panel to get your doubts cleared

RSVP for Bootcamps that will take place in the next two weeks

Keep all team/mentor communication on our website

Have fun and be kind!

Problem
Team Formation Statement
Release

Book Mentor RSVP for Book Slots for
Office hour slots Bootcamps Qualifier

Social Media links

Slack:

https://join.slack.com/t/aspiringprodu-f634217/shared invite/zt-1gcaca2kw-TFrWJ AMvsrZnp~
nY3vvVA

Instagram: https://www.instagram.com/apmc_neu/

LinkedIn: https://www.linkedin.com/company/apmcneu

Timeline


https://www.apmcneu.com/forum
https://join.slack.com/t/aspiringprodu-f634217/shared_invite/zt-1qcaoa2kw-TFrWJ_AMvsrZnp~nY3vvVA
https://join.slack.com/t/aspiringprodu-f634217/shared_invite/zt-1qcaoa2kw-TFrWJ_AMvsrZnp~nY3vvVA
https://www.instagram.com/apmc_neu/
https://www.linkedin.com/company/apmcneu

Event Day, Date Time Venue

Problem Statement reveal Thu, 3/23 12 pm EST Website

Bootcamp 1: Fri, 3/24 1 pm EST Churchill 103

Not falling in love with the solution - How to

understand the Problem and the User

Bootcamp 2: Tue, 3/28 1 pm EST Churchill 103

Prizes and bragging rights - How to Win

Hackathons and Pitch Ideas

Protothon 3.0 Qualifier Slot Booking Wed, 3/29 12 pm EST Website

Protothon 3.0 Qualifier Thu, 3/30 Slots to be | Zoom
released

Bootcamp 3: Tue, 4/4 1 pm EST Churchill 103

Introduction to Prototyping and Figma

Protothon 3.0 Finale Thu, 4/6 5:30 pm EST | Churchill 101

Rules

e Do not consider already existing solutions Eg) Youtube kids

Your target users should only be part of one demography

® You can only use the combinations from the {Product company} and the {Demography}
listed

e Please reach out to Protothon support chat under message feature or book a slot from
mentor office hours if you have any questions

e The deliverable for qualifier should contain all the deliverables in a presentation not
more than 10 slides
Please use the resources listed in the Resource Guide for your research
Be as creative as possible. Think out of the box. Let it be outlandish. Limitless!
FALL IN LOVE WITH THE PROBLEM NOT THE SOLUTION



Mentor office hours

® You can reach out to mentors by booking time slots with them using the mentor office
hours booking feature on the website.

e The mentor office hours booking is an online platform that facilitates the matching of
participants with experienced mentors who can guide and support them with their
guestions and doubts.

e The feature provides a streamlined process for participants to find and book mentors in
slots of 15 mins based on their area of expertise, availability, and schedule.

Problem Statement

Create your specific problem statement by inserting the Company and Demographic from the
custom list given below

As the VP of Product at <Company>, you have been tasked by the CEO to adapt the product as
per the new market research findings. The challenge is to cater to the <Demographic> target
demographic in the United States over the span of a year. The <demographic> is a group of
users who have unique needs, preferences, and behaviors that differ or are a subset of the
current user base of <Product company>.

To meet this challenge, you have to work with the product managers in your team and come up
with a pitch to the CEO that involves understanding the problem, needs and preferences of the
<Demographic> target demographic. The challenge is to create a product that is both
user-friendly and innovative while maintaining the brand's integrity and reputation.

At the end of the year, you will be evaluated based on the success of your strategy in attracting
and retaining the <Demographic> users, the impact of the modifications made on the overall
user base, and the alignment of your efforts with the company's goals and values.

Example: Youtube Kids

YouTube Kids is a child-friendly version of YouTube that offers a filtered selection of content
suitable for children. It addresses the problem of inappropriate content, comments, and ads
that may not be suitable for young viewers on regular YouTube. The platform provides a safe
and curated environment for children to browse and watch videos while offering parents several
parental control options.



Product Company
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Twitter social media platform

TikTok short-form video platform
Snapchat multimedia messaging platform
Zoom video conferencing platform

Spotify music streaming service

Hulu streaming service

Chat GPT conversational Al

Google Assistant virtual assistant

Yelp review and recommendation platform

. Airbnb lodging booking platform
. Uber ride-hailing app

. Venmo peer-to-peer payment app
. Robinhood investment app

. Grammarly writing assistant

. Notion productivity tool

. Canva graphic design tool

. Duolingo language learning app
. Headspace meditation app

. Google Chrome web browser

. Slack team communication tool

Demographic

Children: This age group ranging from infants to pre-teens.

Teens: This demographic ranges from 13-18 years old.

Young adults: This demographic ranges from 18-34 years old.
Middle-aged adults: This demographic ranges from 35-54 years old.
Senior citizens: This demographic is 55 years and older.



Deliverables

Qualifier (Pitch to your CEQ) : 03/30/2023

All teams

1. Problem Statement

2. Vision of the product

3. What does your existing user base look like? (Who are the existing users of your product,
core users, power users, casual users)

4. User Personas

5. What problem are you trying to solve? (Pain points you newly identified)

6. Assumptions you have about the users

7. Differentiation from competitors? (Whom would you be competing with your new
product, how are you different from your competitors?)

8. Survey synthesis (User interviews- at least 3 and findings)

9. What does the market say? (Market analysis, Market Size)

Finale (Product launch) : 04/06/2023

Top 10 teams

What are the list of features that you would like to focus on in the new product feature

you are building? (Kano model (Must have, performers, delight features)

Screens of your platform

What would be the MVP? (Landing page MVP, Concierge MVP, Wizard of Oz MVP,
Piecemeal MVP, Prototype MVP, Explainer video MVP)

How would you track the success of the MVP? (Northstar metrics, Counter metrics,

Vanity Metrics)


https://www.youtube.com/watch?v=Ue6hxaN0YoQ
https://docs.google.com/document/d/1uTGW73fcdb4U6bIrk72T7iSkjII2FtudDPmlvtzbglQ/edit?usp=sharing
https://www.youtube.com/watch?v=Z_do8wFHxqM
https://venngage.com/templates/infographics/competitor-analysis-comparison-infographic-347bdd11-8847-4eb5-90f0-8e116ce9f724
https://www.youtube.com/watch?v=4_RncQFFBqE
https://www.youtube.com/watch?v=WizYXN61WDc
https://www.youtube.com/watch?v=Vcnw5ohg8to
https://www.youtube.com/watch?v=Vcnw5ohg8to
https://www.youtube.com/watch?v=1hHMwLxN6EM
https://medium.com/product-manager-hq/pms-metrics-counter-metrics-e5d7250c11d5

FAQ

Clarifying problem statement
1. What do | consider a Product or Demographic?
A. In the problem statement, replace the word ‘Product’ with any of the Products listed
and ‘Demographic’ with any of the listed Demographics
2. Can | use another product apart from those mentioned in the list?
A. No, kindly adhere to the Products listed with the problem statement
3. Can | consider Business use cases as a demographic?
A. No, we are looking at Business to Consumer side of products which focuses on the any
of the target demographic you choose from the list
4. Is there a particular market or region | should focus on?
A. Yes, we will consider the US market

Judging Criteria

Qualifier
1. Reason For Choosing A Feature
2. Does It Solve Problems?
3. Metrics You Have Considered
4. How well have you understood the problem?

Finale

1. High Fidelity designs of the solution on Figma or AdobeXD
2. Product Road map

a. How would you prioritize the features?

b. Execution Timeline

Resource Guide

https://aspiringproductmanagersclubneu.notion.site/APMC-s-PM-resource-quide-835dc3e4f0d5
402db3f321d4e2b41563



https://aspiringproductmanagersclubneu.notion.site/APMC-s-PM-resource-guide-835dc3e4f0d5402db3f321d4e2b41563
https://aspiringproductmanagersclubneu.notion.site/APMC-s-PM-resource-guide-835dc3e4f0d5402db3f321d4e2b41563

